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Supervision policy

To provide an effective service there needs to be lines of accountability. Management Committees are responsible under Charitable law to ensure the service provided is correctly managed and supported and that staff and volunteers are adequately supervised.

The Management Committee considers Supervision to be an investment in their staff and thus will offer Supervision to all staff at regular intervals.

Aims of Supervision

· Maintain accountability to Woodlands Pre-school

· Assist and encourage personal and professional development

· Monitor and review performance

· Maintain standards of the Pre-School

What is Supervision?

It is a regular face-to-face, uninterrupted meeting between a named supervisor and supervisee. Supervision supports, directs and monitors the member of staff, thus enabling and empowering both personal and professional development.

Who is Supervision for?

All members of staff, including volunteers, will be offered supervision. It will be offered once every half term on a pre-arranged date and time, and will be carried out during working hours unless prior arrangements are made.

Supervision Agreement

A copy of the Pre-schools Supervision agreement will be given to all supervisee’s. Both parties before the initial meeting must approve the agreement. 

This will include:

· Frequency and duration of sessions

· Issues surrounding confidentiality

· Purpose of supervision

· Feedback (Accountability)

· Agenda setting

· Record Keeping

· Note Taking

Linking to the Individual Performance Review
Individual Performance Reviews will be performed by the Management Committee and will take place 3 months after commencement of contract and then annually. These will be undertaken during working hours.  Any issues arising from supervision may be discussed with the management committee prior to the review.

Accountability

Any issues discussed during supervision are confidential. However, if the supervisor feels they need to discuss information with the Management Committee consent will be sought. This system of reporting is thought to be beneficial to all.

A copy of the supervision interview will be given to the supervisee to keep in their personal file and the supervisor will keep the original copy in a locked unit.
This policy was adopted at a meeting of Woodlands Pre-school held on_______________

Signed on behalf of the Pre-school____________________________

(Chairman)
